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The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
\usuwgnumansuinsgiusiulan drenmseysndusnauinia msAnw3de uaznisadreyaduia
g9 easIALaNTsAseggNdsTuvaIAIMAINANEY T
To be the world class standard botanic garden through ex situ conservation, research and creative

value-added for sustainability of biodiversity

2566-2567 2568-2569 2570 >
Strategic 09AnsTTUsEAVEAMgq DIANTHUINTFIUUAE aungnuraniszaulan
Positioning (Efficiency Organization) aungnurmanslasuniseensu | dunumiazausiuieluszau
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nseusny uaznmsuunaadews| Botanic Gardens Conservation Garden
frensuimsinnisesdnsdil International
Usgansnm Standard Organization
" Efficiency Standardization Networking
IUULAGBU N e N a e y
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A ATseAnsam NAILIY Auvdnanna AufneIde nseusny
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NUNIUNTAWTUUATY nswaniasuiSeudiazuinnssy | nszuaunsianisenuiues
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SO1: snszavaungnumansiiiluaungnumansunsgiuseaulan (Goal: BGCI Standard)

S02: 3sa¥anagsimuinisousnyivuona uinia daou1nsgiuszdulan (GOAL: Global
Strategy for Plant Conservation)

SO3: 14n13An®1 338 wazasreuinnssuaIuAIUaINa1en19¥InIn (GOAL: Biodiversity
Research and Innovation)

SO4: af1syaruiudainsassAendndu U3ns uinnssy melulad wagnsiSeus eains
AANIEIRNUAEINEYEY (GOAL: HARBULWUBINRYEuAzITITIRL)

SO5: WauwazyFulssgansamnsuimsianssunmsuimsianisadislniiesesiuns
aliuaunelaanging

LAEBIANITAIUNGNWAIAAT LA ANMUARILUUGIAD (Business Model) 1 az1dunuimianay
insesilolumstuindeulviosdmsaungnumaniussanantmneiimmualy aziuldinduuugsiad
\Retesiunsdnnisaug fio BMC002 uuudaesmegsia funsdaaunsioud (Business Model
Canvas : Education and Learning ) Wanfausi/usn1s Botanic Academy (A1SUSMISNNIEITINITHAZANS
duasunsiFoud) Miduuvasunuiusiions q 75330 Sagnaumnumszauivanmiveduidu
fviosayn anuiiiununudedamssaliinmanin o1alu fMegauwis fMegrenes viaifuinm
Tne358u « ugifivinafunumility ssfumddeya uasmsunsnnuilisuiiaula dnisins
718 fadunszurumemidugunsuimsdanisanug

A19199 2 AIUUUFINA (Business Model)

4 S a
o - P QUITAIALYY
CODE AILLUVUTIND NARNAN/UINT fan P
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o o . BGO World Class . -
ATUDUINY o y UNIVINT
BMC001 . A9 IFIUN BGI, GSPC, I1SO o o SO1, SO2, SO5
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(1198 NUWIY)
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WUUDIABINNEINT . n
Botanic Academy 15958U dnuAny) Laz

ANUNTALETUNTITITEUS R - , . o da
BMCO002 N (NMTUIMTMIVINS NAUADIUU NSANEINEBY| SO1, SO4, SO5
(Business Model Canvas : L. “ Y .
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Education and Learning ) ¥
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1) Meuatuidaiifiessniuy weiauiukugnsmaninisianisauifiaenndosty
Umqﬂizaﬁﬁl,%qamﬁﬁ’lam%ﬁ'ﬂ (Strategic Objective : SO)

2) 91euatull daiiteduunulfoinislunisiuiuns ussimunssuunisinmang

3) iendndiliusgvsemaninsdnnisanay e.an. Wulumumdninasilunsuszifiunansey
MsUsEIUNaNITAENNUTFIa AR UTEUUUTEIUNAS§Ia117 3 (State Enterprise Assessment

Model : SE-AM)
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1) wlguren15U109Ans (KM Leadership)
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o.a.. Jafulumsaiismnunsemiin mssuifsmnudfguaznisiidiusiuveaminauly
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Tend (Opportunity)

gud33a (Threat)

msvieafsregndeduluguuvunsvieaiisndsiig
(Eco-Tourism)
nsw3suanundenlunisusudlugnisdudinud
1387 (Green Society)

wevewazitmnedidfny Ussnaudie BCG SDG
GSPC Beyond Huithmnemssuninennsasuwindey
bilenmalasuluatvayuideuasauysyanm
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Finuu Social Distancing
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AILUUAIINITEAUBIANT AD WNUNTNTEUIUNITEIND (Business Process Map) Tulifivesninug uaz
LLNuQﬁﬂiﬁmiizﬁuaﬂﬁﬂi (Enterprise Knowledge Model)

3) HUUANSIZAUIY (Task Knowledge Model : TKM) lupinusszaunszuiunismiou
(Work Process) ¥asusiazdntin 4423121nn153LA512% 550U (Work flow) 5aufle SIPOC
yosusaznszuIunslunsazdin Asfiazldanduuuauiszdunude wwugianuiseiuau (Task
Knowledge Model) LLazImqa%JNmﬁ@mimm% (Knowledge Management Structure)

a4) mwumwmamwma (Agent Knowledge Model : AKM) LiJumwmﬁ“mUUﬂﬂammumu
mﬂumumﬂmmmavmmmaﬁuwmau szmavmmmﬂﬂ'mmiwvwmusimaaﬂwmvmuaﬂﬂm
seAUBIRUTENOUYRIIY wazAnuAsudesduiusiunsruiumsyihauluguiuusng 4 917 Work
Instruction, Work Flow, Process Flow L1dudu sl aglsanndauuuainugseduyanafe szauda
ANNAILITOLRNIZFALNUSU (Functional Competency)

FauuuAune 3 sedu asinniaind eulna wazni15uiluld (Knowledge Utilization) 16
Tngr1unTEUIUNTIANITANY Faasndndunitunszuiuiauund uagAanssusng o lnsAanssy
M119N159AN15AI1US (Knowledge Management Activities) 3gUsgnaunde A15as19yusutdnuua
(Community of Practices) nsuusliuaug (Knowledge Sharing) kagnszuiunsianssunisaieleu
Au3 (Knowledge Transferring) Wil Lﬁaiﬁusiqﬁaﬁﬁi’mmmﬁm Usznauniey
ﬁa%ﬁ'ﬂmﬁﬂmimmi (KM Measurement Matric)

1) wnausi KM Audit
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o MdahdriuaznslRvinTIanansInMsAL3 (Knowledge Management
Measurement Matric) lunszuaumsussidiunanisufiRnuegadunens

M19799 9 BNSAENTT 2 WAIWIAILT AINEINITARIUNITIANTITANS Uz TRIUSTSUNNUSZEeA

gNSAANST 2 Aanssuiidassniiuns
fimueud Anvaansa | e msdavhusumsiineusuegyinausiumsdanisanng Wikndnaw el
AIUNITIANITAINS Uae a3 asidila 1304 KM Role
Fauusssuiifiaszasd o MIUTEEINATNIAUNTIANITANN WAL INNTTY

o jutumsifindnennyaaing MUGiuNIELIMNILATUTIIINATVI
yrannsiiedennsBeuiuazaiiauinnssustwsiotios

o M33n Community of Practice Mfudosnsdanisnmd

. ﬂ’]‘iEJEJﬂLLUUﬂ‘isUﬂumiLLaﬂLU%SUW’N@J% nelel SECI Approach

M19°99 10 eNSAEASA 3 daiesu wanFUN1TUFURMUNITTANIIANS

gNsAENIN 3 nanTsuNdeInduns

duaSu HanAUMIURUR | o Sy mdndu nsAdunInINIRUAINTIHNTIANITANS
AUNTIANITANS o MsagUTEUNALEIUNS wassadunvsvesnsdaiansaluiivssyuduins
o M3 MUA Scope NMINTIVABUNULAL TIQUITAIA NUNIULNSAIEATRIANT WAy
ns¥ansANsivuaIsnIstunisnIaeuy

29ANITAIUNNYANERT LANN1IAuAAINLY ouleesening Tdeviad siusia Tngussasd
Wagnsaans ienanaulianusaidukugnsaansluldlunisanduany unugnsaansnisinnig
a3 leenwuuuasiamnvidenndes iendndulienseansesdnsussauanudnsala

A ~ " e O DT, @y o i BT RN
& BTN Nz T A N » W W)
(1 ) ) A

'

AT 70 IR i) 2 ’
0 o B A oD
o '}» al VN 2 x p SRSy 4\ ’b i\ A _ 3 ,Q\ Jh/\ il AL




20AMSAdUWNNUMANS

The Botanical Garden Organization

Vision

i - dd =
HAAUNG nuAansszaulanioauranfidsdy

Mission

o o d o S = &
Wugumgneaaniuinsgusziulan anseyindueniuiuie n1ifinenide wasmishayadwfinedwaieasd tensasegedredaduvesrammanaemadanm
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Knowledge Planning) se 13 19d11in 1A%
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91994 Task Knowledge Model
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